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How to get to more families?
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Presenter
Presentation Notes
Emphasize cross functionalCarrie - Thank you for this opportunity to share student outcomes as a result of academic, behavioral, and social emotional instruction. In addition, tonight we will highlight an integrated instructional focus moving forward, grounded in the Multi-tiered systems of support (MTSS) model. MTSS is aligned to not only what is articulated in our strategic plan but also our equity and antiracism policy. MTSS is for all students, addresses needs just in time instead of waiting to fail, increases academic potential, and decreases disparities in discipline and special education identification. 



CPS Structure: Multi-Tiered System of Support
Academic, Behavioral, and Social Emotional 

Every child has access to Tier 1 
(high quality, standards-aligned, on 
grade-level curriculum, instruction 
and assessment) through 
appropriate scaffolds.

In addition to Tier 1, Tier 2 supports provide 
targeted intervention to students who need 
additional support to access Tier 1.

In addition to Tiers 1 and 2,Tier 3 provides 
intensive interventions to students who need 
more focused and individualized supports.
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Presenter
Presentation Notes
MTSS is above accelerated learning, it is an overarching structure for how we support all students and families within the district.  It is a system.I know many have seen this diagram before. As we think about this work, it is about providing interventions, strengthening system, not labeling children. The core is foundational, we can not intervene our way out of a problem. Essential components of MTSS are Shared Leadership, DBDM, Family, School, and Community Partnering, Layered Continuum of Supports, and EB practices. 



Presenter
Presentation Notes
District cumulative and the small multiple for this measure of cumulative attendance by school type. In our district, we have a long standing partnership with Children’s hospital. Part of QI is starting small and scaling. Behavior slide on QI SEL schools. 



5

Social Emotional Learning SEL System Level Outcome 

Presenter
Presentation Notes
Spread plan.  A2S pending A2E hearingIn-School SuspensionEmergency RemovalAlternative to expulsionAlternative to suspensionOut-Of-School SuspensionAlternative Placement CenterExpulsionAlternative Learning Center (EMIS)Looking for Green Line to be above Red LineGreen line represents a 20% reduction from the same quarter in SY 18-19



Winter 2022 scores 
close to pre-pandemic 
numbers
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ELA = English 
Language Arts

Presenter
Presentation Notes
Representation of Fall 2019 - Current Data: Students who met and/or exceeded the target RIT scoreOrganized by grade levels: all data from NWEA MAP Notice: Winter Numbers have almost met pre-pandemic numbersInsert Fall 20 to Fall 21 dataWinter 20 to Winter 21 3mins dataTier 1 & 2This is Data you would see in Academic Matrix with Principals. Recently, we focused on Algebra I and ELA 10Notice, Wonders, Next Steps 
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Presenter
Presentation Notes
Call out the Fall 2019 was a preCovid YEARImplemented our AL Framework and students are growing and if we continue to ensure students have access to grade level work and targeted support from our ELA & Math specialists, on this trajectory will will surpass where we started during the preCovid year 
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Presenter
Presentation Notes
This represents the % of students in grades 1, 3, and 6 who met and/or exceeded their personal growth target from Fall to Winter in years 20-21 and 21-22. 1st and 3rd grade students took the iReady Diagnostic as their benchmark assessment;6th grade students took NWEA MAP Math 6+ Growth
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Tier II: Reading & Math Specialists 
of Support

Targeted Support

Presenter
Presentation Notes
High Dosage tutoring model is the framework in which our specialists support students. We have included in this framework our “operating in excellence” pillars which provide specific protocols to increase the effectiveness of the specialist position. I want to call your attention to the following pillars, “ Impact  TARGETED SUPPORT TO ACCELERATE LEARNING , Ability: FREQUENT PROGRESS MONITORING  and Use Improve: SHARING OUR LEARNINGS AS WE CONTINUE TO BE THE BEST AT GETTING BETTER.The next slide shares how these pillars show up in the specialists day to day work



ELA & Math Specialist Progress Monitoring 
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Presenter
Presentation Notes
The ELA & Math specialist use run charts to analyze their data biweekly that is aligned to the Science of Reading and the Math Critical Areas of Focus 



Every Child Reads (ECR) 
• In 2021, there were 33 1st -Grade Readers 

(1.2%) as of Winter Benchmark 
• This year, there are 320 1st-Grade 

Readers (28.4%) as of Winter Benchmark
• Schools that have seen highest growth in 

students learning the code and increasing 
knowledge have a Reading Specialist who 
aligns his/her Tier 2 intervention with Tier 1 core 
instruction.  
• This speaks to the strong collaboration 

between RS & the classroom teacher, 
strategic planning, and ongoing 
assessments/progress monitoring 

• Examples of this can be seen at Chase, Hyde 
Park, and Midway 
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Presenter
Presentation Notes
Lanisha: discussion recap: x axis = 1st grade readers with the Winter 2021 & Winter 2022 dates; Adding prediction “ doubled/tripled” the number from last year3rd Grade to 1st Grade!Highlight Curriculum Adoption!Then RS…Schools that have seen highest growth in students learning the code and increasing knowledge have RS who are aligning their tier 2 instruction with tier 1 core instruction.  This speaks to the strong collaboration between RS & the classroom teacher, strategic planning, and ongoing assessments/progress monitoring (examples of these schools would be Chase, Hyde Park, and Midway) Process -- using data informed decision makingBased on Winter Date! (not from March)This time last year, 33 students & currently 559 students are on-pace to become a 1st grade reader based on both componentsWe continue to be the best at getting better. We learned the importance of not ONLY having the end in mind.  This year we have learned the value of celebrating the BIG small wins.  When we only look at the number of students meeting an EOY goal mid-year we lose the opportunity to learn from what's working and make changes based on what’s not. Research behind the Specialists, the measures to measure the effectiveness of the Specialist. Operating in Excellence! Effectiveness. Ongoing PD, Data, evaluation the position, attending interviewsGrowth Winter 2021 Fall to Fall or Winter to WinterDistrict View What’s the measurable outcome? How Grade-level instructionAcademic Matrix Students meeting expected growth 



Supports Beyond the Tiers
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Presenter
Presentation Notes
Chrissy: How do we support the needs of diverse learners?  Strategies include increased teacher supports that are grounded in evidence-based high leverage practices for students with disabilities/UDL in Tier 1Collaborating closely with school Intervention Assistance (IAT) teams to better support individual student problem solvingProviding targeted supports and opportunities to increase equitable graduation pathways, transition plans and activities for high school students provide needed supports to help students access grade-level instruction and address unfinished learning- optimize instructional timecontinue to directly address students’ individual needs through specially designed instruction across all settingsSpecially designed instruction means adapting, as appropriate to the needs of an eligible child under this part, the content, methodology, or delivery of instruction—(i) To address the unique needs of the child that result from the child’s disability; and(ii) To ensure access of the child to the general curriculum, so that the child can meet the educational standards within the jurisdiction of the public agency that apply to all children.



Supports Beyond the Tiers
Students with disabilities 

• Universal Design for Learning
• High-leverage practices
• Goal-based specially designed 

instruction
• Targeted accommodations and 

modifications
• Recovery services

14

Presenter
Presentation Notes
Chrissy: How do we support the needs of diverse learners?  Strategies include increased teacher supports that are grounded in evidence-based high leverage practices for students with disabilities/UDL in Tier 1Collaborating closely with school Intervention Assistance (IAT) teams to better support individual student problem solvingProviding targeted supports and opportunities to increase equitable graduation pathways, transition plans and activities for high school students provide needed supports to help students access grade-level instruction and address unfinished learning- optimize instructional timecontinue to directly address students’ individual needs through specially designed instruction across all settingsSpecially designed instruction means adapting, as appropriate to the needs of an eligible child under this part, the content, methodology, or delivery of instruction—(i) To address the unique needs of the child that result from the child’s disability; and(ii) To ensure access of the child to the general curriculum, so that the child can meet the educational standards within the jurisdiction of the public agency that apply to all children.



Supports Beyond the Tiers

English learners

● Sheltered instruction (SIOP)
● Accommodations and modifications 
● Increased supports to targeted 

groups
○ Preschool
○ Newcomers
○ High school students

● Supports beyond the school day
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Presenter
Presentation Notes
Chrissy: provide evidence-based strategies and language supports to help all students access grade-level instruction and address unfinished learningdirectly support students in the acquisition of English language proficiency increasing supports that are based on evidence-based practices such as SIOPIncreasing supports to all ESOL staff on using data to ensure that language and literacy interventions are targeted and effectiveIncreasing specific supports to preschool teachers to support PHLOTE students and to high school teachers to support graduation progress and newcomerseducation approach that best meets the needs of their EL students and leads to the timely acquisition of the level of English proficiency the students need to succeed in school.



Student-
Centered 
Decision 
Making

Health
and Safety

Summer 
Scholars



Summer Scholars 2021
Overall Celebrations
• 4,805 high school students earned credit as compared to 

2,164 high school students in pre-COVID 2019
• 49 August graduates attended Summer Scholars 

• ~11,500 students enrolled in the program 
• Over 40,000 hot meals were served to students.
• Every school incorporated social and emotional learning into 

their daily schedule
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Presenter
Presentation Notes
De-densify



Summer Scholars 2021
Academic Celebrations

ELA Math

Grades 1, 2, & 4:
● The % of students at/or 

above the 55th percentile 
doubled compared to 
students recommended 
for SS but did not attend 

Grades K-5:
● The % of students at/or 

above the 55th percentile 
doubled compared to 
students recommended 
for SS but did not attend 
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Presenter
Presentation Notes
De-densify - See data by clicking here. 



What did we learn and how will we improve?
• Begin planning earlier in the year - communication to families, enrichment partners 

booked, collaborative planning sessions with schools so ILTs at each school.
• Align Enrichment partners are aligning their programs to include SEL core components
• Include Jump Start resources in Schoology 
• Improve our ability to measure impact:

• Pre/Post Assessments 
• Summer Slide - Comparing Spring MAP to Fall MAP for students who attended 

compared to those that did not attend. 
• Personalize the academic lessons so that teachers can both teach the Summer 

curriculum and adapt according to what skills/knowledge students need to review or be 
retaught as identified by assessment data
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Summer Scholars

Presenter
Presentation Notes
LizMore TimeEarly Invitations for Summer Scholars and Jump StartEnrichment Partners Booked Early & Aligned to SEL Core ComponentsStrategic Academic Intervention (pre/ post; analysis of what standards need to reviewed retaught this summer; aligned to themes)



This is What We Learned 
& Next Steps
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• Multi-Tiered System of Support Steering Committee made up of 
various stakeholders

• Backwards map strategic goals from Spring 24 in the following 
categories
• On-Grade Level Instruction
• Students with Disabilities
• Positive School Culture

• Collaboratively design the MTSS framework, integrating existing 
systems, structures, and programs

Presenter
Presentation Notes
Carrie



Curriculum & 
Instruction 

Cross Functional Teams 
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